WEC MPI DENVER

(TERRI BREINING):
It's my pleasure to introduce you to a gentleman who is already a force in both the meetings industry and the association world. 

Please join me in welcoming your 

new Chairman, 

Hugh Lee. 

(HUGH LEE): 
Thanks Terri, and a special thanks to your husband Jack and the team over at Concepts Worldwide for lending us such a great leader and most importantly,  

a wonderful person. 

One of the things that makes it such a great honor to be Chairman of MPI is that we have had a history of great leaders... like Terri... since our inception in 1972. 

And It is because of these people, and the many other volunteer leaders who have served over the years 

as Board, committee, and chapter volunteers -- that MPI has truly become "the place to be" in the meetings, events, and hospitality industry. 

Think about it... 

After three of the most difficult social and economic years  

in recent memory, 

and while others are 

still trying to regroup, 

MPI is hot.

Our... 

* Membership and retention is up 

* We are fiscally sound 

* We continue to invest and add the programs and services you need and have asked for 

* We had our most successful 

PEC Europe to date-- 

with over 500 attendees-- in spectacular Edinburgh 

* And most important... look around you... 

you can feel it... 

we have the passion of the MPI family 

We truly do have a lot to celebrate about the legacy we have inherited. 

Now, in a world where the future is all about less time and 

"what have you done for me lately," 

you might be wondering why I feel that legacy is so important. 

Let me share a personal story... 

My mom is in the latter stages of Alzheimer's... and now I realize that if 

I do not pass on to my children all that she stands for... her beliefs... 

her values... 

they will all be lost. 

The legacy I would hope to pass on to my girls Francesca and Alexandria is simple. 

My mom always instilled in me ... 

* It's not important what you do... you have to have a Passion ... 

* The drive to execute to be the best ... 

* Be the person people can trust to 

do the right thing, 

for the right reasons, 

at the right time - whether or not it is the popular thing to do. 

So what does that mean to us in the MPI family? 

It means that if we don't leverage the legacy that has been passed along to us by those who came before, 

then all of what they've accomplished will simply cease to be... 

The most recent developments in this legacy began several years back with 

Jerry Wayne and his "Buy MPI" program, which allowed us to garner the supplier support that was so critical to our growth over the past three years, during a time when revenue was tight. 

If we are to have passion, we must also have a vision to be passionate about... 

and George Aguel provided that to us 

with the "Pathways to Excellence" Strategic Plan.  

It is, to use Terri's analogy, a blueprint for our cathedral...

although George probably had more of a castle in mind.  

Then Terri took over, and laid the foundation - by establishing alignment, and by putting in place the programs and improvements we will need to bring our strategic vision to life. 

Now, it's up to us, 

it's our turn to BUILD...

our turn to add to the legacy.  

Our focus this year must be on the execution of Pathways to Excellence, and we must do so with urgency. 

What will it take to execute? 

It will, as my mom said, take passion, because it requires heavy lifting. 

It will also take a commitment to detailing, designing and implementing the very best programs and services to support those strategies. 

It will take creating 

a culture that understands 

that to execute the strategy, it will take a lot of tough decisions and hard work. 

We... International, staff, chapters, and other relevant industry groups need to trust, collaborate, and work closely to achieve the Pathways to Excellence objectives and vision. 

Ken knows how important collaboration is... Ken - what does an orchestra sound like without collaboration? 

(LOUD SOUND) 

That's exactly it... without collaboration we are like lots of different instruments - making noise, but not music. 

It's about changing the profession in ways that help us earn respect from senior stakeholders - 

like the CEO's, Purchasing officers, 

and marketing folks of the world - and educate them along the way, 

so they appreciate the power and value of meetings and events. 

From an International perspective we are taking bold actions. 

We are making massive investments and providing intense focus toward the achievement of our goals. 

For example, think of the strides we are making toward our first Strategic Objective (creating clear pathways) 

under the guidance of our Professional Development Strategy Group: 

* We have begun the process of creating clear pathways in our profession...

* We're well on our way to identifying all the critical knowledge, skills, and tools needed at each level of the pathway... 

* To make it easier 

for you to find 

the  personalized information you want face to face, online, 

or in print, 

we are organizing all of our information into what is called a "digital taxonomy". 

* We are investing in the technology infrastructure we will need to support it, and  

* where the content you need is elsewhere, 

we will be collaborating with other organizations 

so that we can provide it to you through MPI. 

We're making strides on the second strategy, 

too - as many of you know by now, 

that strategy involves a three-pronged approach to influencing the 

senior stakeholders 

I mentioned a moment ago. 

* We've embarked on a research process that will help backup our claims that meetings have incredible value to the bottom line of an organization...

and then communicating that research to the people who matter --

our senior stakeholders.

 * Our Foundation has invested heavily in programs like the ROI measurements project, which will come to fruition during this Congress, at tomorrow's ROI Summit. 

* And, we've created new programs to support "Business Skills For Life"...

like Leadership Academy and 

"Institutes III." 

And we'll be taking our third strategy...

"buy MPI"... 

to the next level.

You are part of the massive re-investment and change program that is "Pathways to Excellence".

This is not about incremental fine tuning... it's about large scale change.  

So you see... 

As one of our newest board members 

Michael Owen said, 

after having all of these new initiatives laid before him - "This ain't your Daddy's MPI!" 

Michael, you are right. But then again, this ain't your daddy's world.   

Good execution at the international, foundation, and chapter level -- while critical -- 

is not enough. 

Because this plan is, 

at its heart, 

"all about you." 

That means we have to take action... at the individual level.  

Each of us must function like a brick 

in the legacy we are building.  

I said that we are taking "bold action" at the international level... 

but I'd like to hear about the "bold action" 

you plan on taking - 

or have taken - 

to move your career, your company or your industry forward. 

I'm serious - email it to me - the address is hlee@mpiweb.org. 

I'll find a way of sharing your bold actions with the rest of the membership. 

Let us know what you think of our new programs, the tools that we are researching ... 

but most important... 

let us know about the "action" -- 

the execution -- 

that is driving your success... 

I told you that my mother's legacy to me and to my children was passion, drive, and integrity. 

I really believe that we've inherited a similar legacy from our association. 

Let's not let that legacy disappear. 

Let's build on it, 

and pass it on to the meeting professionals that come after us.

In closing, there is one more crucial element to the legacy we are building, and to the execution of the strategic plan ... 

and that is having the right people, 

in the right seats, 

on the right bus ... 

with the right driver.

So, as I leave you to your "bold actions," please join me in showing your appreciation to 

Colin Rorrie... 

our driver... 

and his great MPI staff. 

