Notes Day 3
Polly LaBar- author of Marvericks at Work-soon to be published

We need to learn to think and act more boldly. I have spent dozens of year learning about companies reinventing strategies. Seems to be a new generation of people that are creating new standards of business. These are really the business vanguard. They may or may not be the ones in the public or business limelight. The mavericks are really inventing the future. “Next practices that will define their best practices down the road”. Technology has really allowed employees and members to be much more active in organizations; they have gone from being isolated to being connected. Leaders are really grappling with this challenge. Associations have a built in ability to deal with this because it’s in line with what associations already do.
We really must invent the future-“ the future is already here, we just be reinvent it”. Strategy has existed in product vs. product. Strategy has been in mimicry. Big companies race to mimic the competition or buy it out. The beverage industry and the auto industry in particular have been doing this. Even the broadcast industry keeps mimicking each other. NBC is copied by ABC who then is copied by FOX, etc. The new paradigm is becoming “value system vs. value system.”
In the 1990’s there was a real revolution in the internet age. Disruptive technologies was the buzz. Now maverick leaders are really championing high stakes risks. Purpose today has to be timely as well as timeless. Southwest Airlines is a prime example. They have the best performing stock and carried more passengers than any other domestic airline. They democratize the sky.
The banking industry has another maverick…..ING Direct. This is an online internet banking company. They really have just savings and checking accounts. Gives the highest interest in the industry. They exist to lead America back to savings. They are really focusing on Main Street and the “little guy”. They actually have a deposit limit. Customers can only deposit so much money. Last year they dropped 3600 clients because they used too many of their limited services. “The people who we send away hate us, but they talk about us”! They have over 3 million customers. They recruit 100,000 new customers a month and have $1 billion new deposits a month.
Craig’s list is completely simple to bring information to its users. They have created an entire community of people that trade and do business with each other. They have no logo. The website is so simple and they try NOT to have to charge for anything. Newspaper industry sees them as they fiercest competitor. It is 10 years old and 190 sites.

What it comes to defining your strategy. You need to answer the following questions:
· What are you fighting for?

· Do you have a real language or strategic language for success at your organization?
· Would anyone care if you went out of business?

Companies spent over $7 billion on automated customer service last year! Spent all this money NOT to have to deal directly with the customer!
Too many companies mistake selling for building relationships. The organizations that find a place in the hearts and minds of its members are the ones that win. Associations must strive to find a place of value in their members. www.Crazyaboutfarming.com is a prime example of how an organization is connecting on an emotional and genuine level with its customers. 
Some organizations try to make a social connection as well. The more you get members to share their emotional connections with organizations the better the organizations will succeed.

Jones Beverage aims at teens and people in their early twenties. They are really getting their audience involved with the organization. For example their audience submits photos that are judged and eventually selected for the bottles. These are done on a regional area so that only people in that area see the bottles. They have also started blogs around the brand. This might be the next frontier of customer relationships.
Brand is culture and culture is brand.

You must fill your organization with people with the same passion. You must be committed to filling your organization with the right people with the same passion. You want great people to work at your organization. You must attract the great people to your organization. You have to fill your company with bright happy people.
Google has a real intensity around the people factor. Years ago MSN tried to challenge Google.

MSN was all about the business aspects. Google was all about building a team and open environment for its employees……”boldly go where no one else has gone before”. People love to work at Google. They love the workplace. They have a distinct environment. “Companies that compete differently work differently”.
Successful organizations build great organizations around great people. How do organization create together and maximize collaboration….”how do you do art as a team sport”……Pixar Productions is a prime example of this. At Pixar they:
· Turn the workplace into a work of Art

· Everyone is a filmmaker

Everyone at Pixar must spend 4 hours a week at Pixar University.
Characteristics of leadership now:
We all think together and the boss is to orchestrate those conversations. “Nobody is as smart as Everybody”
A few years ago a Canadian company Gold Corp had a real problem with mining out their gold. The CEO decided to open their situation to the whole globe to see if they could get the top thinkers of the world to solve their problems. The employees were not at all sure this was the way to go, but real willing to take the chance. They offered a prize of a half a million dollars to the ultimate solution. The end solution came from two innovators from Perth, Australia. They came up with a solution that was so profound so outrageous that in a few years made them the largest and most successful gold mine in North America. We need to “open source” our organizations.
