11:00 – Good To Great Panel
I. How You Measure Success
John Walsh indicated that one key measure for his organization was how many people get access to new therapies.

John Lawson indicated that, in a trade association such as APTS, the focus is on successful advocacy; is Congress providing the money that the industry needs, and is the association able to continue expanding its funding sources?

Charles Gould shared that he believes that there are key differences between long term and short term indicators.

Susan Gorin related that their access to certain key communication metrics – such as phone calls handled and web site hits – on 9/11 helped them determine that they were having an impact.
Jim Collins talked about the bottom line…and indicated that economics are like blood, food, and oxygen; they are not WHY you live, but you need them to live.
Michael Gallery noted that “non-profit” should “be a tax status, not a mental status.” He went on to note that one key criterion for designating an organization as great is that it is consistently in the black.
II. Legislative Leadership

In a discussion regarding legislative leadership, John Lawson noted that he wants “no daylight between” him, the organization, and the board.
Susan Gorin shared that the key word is relationships among staff, members, leaders, and other stakeholders. The relationships must be “open, transparent, and clean.”

In a discussion regarding how these panelists handled their legislative leadership responsibilities, John Lawson noted that his organization polls members on questions using online sharing tools that enable them to report member desires directly back to the board. He also noted that it is good to “choose your battles wisely…but the ones you choose, you have to win.” John makes it a practice not to talk directly about vision; “vision without execution is hallucination,” which he attributed to Albert Einstein.

Jim Collins asked if it was possible to legislatively lead in a position that is a “career move” as opposed to a “passion move.”
Most panelists had reservations about the ability to lead legislatively from merely a career standpoint, and that passion was a key part of success. John Lawson noted that “it’s hard to transplant the passion,” and Susan Gorin noted that “coming from the same position really helps.” But John Walsh noted that “you can attract people from the outside” and that “passion is contagious…but it has to be the right fit.”

“Bus” Challenges:

Susan Gorin noted that getting the right people in the right seats of the bus requires “resources, time, strategic planning, and discretion” and that once you realize that you have the wrong person, there’s no better time to start taking action.

Volunteer Versus Staff Performance Issues

Attendee Wayne Gross of TAPPI noted the particular quandary that associations face as “members are customers,” and noted that “we haven’t grappled with this duality,” and that hiring and firing members is “a whole other equation.”

Challenges in Getting People to “Stop”

John Walsh noted that in his organization, everything is “goal- and measure-oriented,” or the organization doesn’t involve itself, but that “this is so difficult to do” because there are so many distractions along the way.

Charles Gould noted that the Volunteers of America hasn’t been “good” at discontinuing services, since they want to be careful not to adopt a business strategy that undermines their values. Today, they have started to partner with external organizations that can more effectively handle items that aren’t VOA’s core competencies.

Susan Gorin related that her organization “slows” these issues down “in the hope that momentum will stop them.”
