Notes Day 1-Opening Session

Brave New World
Goal is to convey key focuses over the last 6 conferences. Trying to build a summit size organization. We are limiting the numbers so that we can continue to build a community that is focused on YOU, the association executive.
In 1999 technology brought us together due to the Y2K situation. We were at the height of the “dot com” industry. The fundamental issue at that time was “is it about technology or not”. We know that it was not…..digitalNow was born to help associations deal with this “new world”. How to deal with technology and make it work within the association industry…..how would memberships be impacted and what would they require of the association? 
In 2002 content ownership became a major issue…..”membership of one”….personalization and integration were key. Value, strategy and structure became the mantra for business models. Jim Collins reminded us that the most important part of our associations was “getting the right people on the bus in the right seats”. This really set associations in motion and change.

In 2004, we talked about building life long membership. New business models continued to develop for associations. A real integrated online business strategy had to develop….different from the “real world”…..“power to the periphery”. A different strategy had to be developed for those on the periphery. It was not all things to all people all the time.

In 2006 AMS, LMS, CMS technologies are better and cheaper-more specialized…..all internet based, all modularly based. Web services now allow people and information to connect each other……again, “the membership of one”. The choices are greater and the prices are lowering with new competition into the market. The association’s Value Proposition is as important as ever.
The consumer and the member is actually creating more and more content….blogs, podcasts, etc. Better and better search is becoming more and more important. Web 2.0 is empowering “on demand” computing and increasingly user-defined experiences. Power to create personalized experience is coming. RSS (real simple syndication) feeds are growing more and more….

Technology is creating infinite possibilities. Disciplined thinking is more important than ever. Modularity is really becoming more and more critical, allowing greater flexibility and interchangeability. We will be able to use rich technologies online. 
Big Bold Question……Is your association today prepared for success in the brave new world

Or….are you comfortably successful in your current state?






Jim Collins

2.5 million copies of “Good to Great” sold in 31 countries. Always on the edge in business, which now is including associations?
Became a self employed professor at a young age so that I could focus on issues that are really passionate. I am attending again because I am really passionate about this association industry. Attending this conference in 2002 really opened his eyes to the association, non-business sector. I am now really passionate about it. How can we apply the concepts of good to great from the business and apply them to social-type organizations. We must have a great society otherwise we will go the way of Rome. Good as we all know is the enemy of great. We accept good schools so we do not send our kids to great universities. We may all wake up one day and say we had a good life, but we did not have a great life……good is the enemy of great! 
Everyone has an opinion, but where is the real rigger behind it. Match pair method studies. Industries give us twins…. All basics are the same…..one becomes hugely successful, one fails….This led to the first study which took 6 years to write…..”Built to Last”:….the study indicated that if the founder was a great leader, the company later in years was still good. However, was the notion correct that if you “had great parents, would you always have a great child”. Could you ever be a “great child without having great parents”….this led to the next study…..Good to Great. What if any were the reasons or barriers that prevented good companies to be really great.
We all think we are in more turbulent times than 15 or 20 years ago…whether really true or not is not the point as we THINK we are in that state now. However, what if we are WRONG….what if we are NOT really in a more turbulent environment. We could actually bring on our demise. Greatness is not a function of circumstance. Greatness is a function of choice and discipline.
Our social infrastructure is all facing the same situation. We all think we are in really turbulent times, but do not recognize that others think they have the same problem. Everyone has constraints and difficulties and the plain truth is that some organizations plain and simple do better than others…..why? Greatness is not a function of circumstance…..Southwest Airlines has been the best selling stock of all times from 1977 to 2002! This included 911…..! Why?

I am still a student of associations. I do not claim to know this business. My aim today is not to tell you to run associations like a business……the primary path to greatness is NOT the same as a business for associations. It is all about greatness vs. goodness.
Key principles of Greatness in highly disruptive environments- Remember…..Disciplined people, disciplined thought, disciplined action. You must still have the right people on the bus in the right seats.

What are the key seats on the bus? Are 100% of the key seats filled with the right people?

How important is the driver on the bus? In the development of Good to Great this became a real issue. The data really showed that the leader was critical to great companies. Good companies had really good leaders. However, really great companies had really great leaders. They really stood apart from the rest…..they really had humility and relentless ambition for the company and the mission, not themselves. They all would do anything for the betterment of the company, anything!! 
Corporate executives have real power. However, there is a difference between power and leadership. In the social sectors, the points of power are totally different.

Great leaders are at level five in the hierarchy of leadership. There are actually two level 5 types…..legislative leaderships and concentrated executive power. Associations need to have legislative leaderships…..the points of power are in the legislative. The executive director really has little concentrative power. 
Must be a hedgehog…..must passionately focus on the one right issue that will let you be the best in your sector, serving the vision of the organization-developing brand equity.
Disciplined action- must have not only a “to do list” but a “stop doing list”. Knowing what NOT to do is every bit as important as having a to do list. Disciplined people, disciplined thought, disciplined action. Build over time. 
Studying mediocrity is really interesting. We can learn so much from this group. The signature of mediocrity is chronic inconsistency. 
If this is true, the role of staff leadership becomes more important. It would indicate that associations must be consistent at all levels, not just at the leadership level. We must preserve the core and stimulate progress.
Three basic outputs:
· Superior results relative to the mission

· Distinctive impact

· Lasting endurance

How to we measure when the results are not measurable? What are really great results? Each association MUST decide this for themselves……what are the really measurable results?
Question for Jim:

How would you deal with the research data that directly contradicts the direction of the board:

Remember to use your legislative power to work with the board. As the executive director you always have some power over the board.

How do we bring good to great to boards?
We have well intentioned people operating under flawed models. People do have the capability to grow and learn…..your must give them the knowledge so that they understand. However, they best learn, you must find a way to teach them.

How do we maintain and cultivate lasting endurance in the day to day operation of the association?
You must have the right people in the right key seats on the bus. If you do that, you will be able to keep the discipline going. Everyone will share the core values.
Do good to great companies have a succession plan in place?
There was no real consistency to the succession plan. The Executive that is chosen MUST deliver results. If you have been successful in the past, they will be in the future. We must evaluate how well the organization does once the leader moves on. If the organization fails then the association really missed the mark.
This is a dynamic process. There is an internal drive that we are only as good as what we can do next. No matter how disruptive the environment, the outcome is always up to us! Greatness is not a function of circumstance. It is a function of choice and discipline.
