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"Thirty years from now the big university campuses will be relics. 

 
Universities won't survive. It's as large a change as when we first got 

 
the printed book.”

‐‐Peter Drucker



“TED has become the new Harvard”

If you were starting a top university today, what would it look like? You 

 
would 

 

start 

 

by 

 

gathering 

 

the 

 

very 

 

best 

 

minds 

 

from 

 

around 

 

the 

 

world, 

 
from 

 

every 

 

discipline. 

 

Since 

 

we're 

 

living 

 

in 

 

an 

 

age 

 

of 

 

abundant,

 

not 

 
scarce, information, you'd curate the lectures carefully, with a focus on 

 
the new and original, rather than offer a course on every possible topic. 

 
You'd 

 

create 

 

a 

 

sustainable 

 

economic 

 

model 

 

by 

 

focusing 

 

on 

 
technological rather than physical infrastructure, and by getting people 

 
of 

 

means 

 

to 

 

pay 

 

for 

 

a 

 

specialized 

 

experience. 

 

You'd 

 

also 

 

construct 

 

a 

 
robust 

 

network 

 

so 

 

people 

 

could 

 

access 

 

resources 

 

whenever 

 

and 

 

from 

 
wherever 

 

they 

 

like, 

 

and 

 

you'd 

 

give 

 

them 

 

the 

 

tools 

 

to 

 

collaborate

 
beyond 

 

the 

 

lecture 

 

hall. 

 

Why 

 

not 

 

fulfill 

 

the 

 

university's 

 

millennium‐old 

 
mission by sharing ideas as freely and as widely as possible?  

Anya Kamenetz





From a nationally-based “big science” paradigm to a 
global network:  global science organized as a 
complex adaptive system

oMany different interacting elements
oResponds to shifts in the environment
oParticipants and enter and exit while the whole 
retains its structure
oSelf-organizing (no central administration)
oEmergent (unplanned) activities
oA scale-free network

“Self‐organizing networks that span the globe are the most notable feature of 

 science today.  These networks constitute an invisible college of  researchers 

 who collaborate not because they are told to but because they  want to, who 

 work together not because they share a laboratory or even a discipline but 

 because they can offer each other complementary insight,  knowledge, or 

 skills.”









The University EdupunkThe Platform
hierarchy
closed

anarchy
open





A demarcated “space,”

 

(physical and/or conceptual) 
that enables groups to self‐organize

Facilitates

 

the organization of participants in 
a network, not a hierarchy

Permeable boundaries: easy entry and exit

Unplanned activities
determined by the interactions among the “inhabitants”

 

of the platform

protean, changeable, homeostatic
activities/clusters are born, live, die

Enough structure to ensure coherence, 
but not so much as to prevent self‐organization



“By 

 
making 

 
it 

 
easier 

 
for 

 
groups 

 
to 

 self‐assemble

 
and 

 
for 

 
individuals 

 
to 

 contribute 

 
to 

 
group 

 
effort 

 
without 

 requiring

 
formal 

 
management, 

 [social 

 
networking 

 
tools] 

 
have 

 radically 

 
altered 

 
the 

 
old 

 
limits 

 
on 

 the size, sophistication, and scope of 

 unsupervised effort.”

‐‐Clay Shirky



The university as a platform…

…is permeable (no formal admissions process) 

…consists of voluntary and self‐organizing associations of teachers and students

…consists of a self‐organizing and intellectually fluid curriculum 

…is governed by “intellectual barter”

 

and makes all knowledge 

 
created therein free to anyone 

…has a fluid temporal structure: there are no “semesters”; teaching and learning 

 
are ongoing activities



…is not led or managed (not at least in the 

 traditional sense) but “curated”

 
and “cultivated”



not planning, but coordination rapid assembly, smart mobs, real‐time coordination

“hosting”

 
as the fundamental management/leadership value

leaders as “choice architects”



Centralized Decentralized
There's someone in charge There's no one in charge

There are headquarters There are no headquarters

If you thump it on the head, it dies If you thump it on the head, it survives

There's a clear division of roles There's an amorphous division of roles

If you take out a unit, the organization is 
harmed

If you take out a unit, the organization is 
unharmed

Knowledge and power are concentrated Knowledge and power are 
distributed

The organization is rigid The organization is flexible

Units are funded by the organization Units are self-funding

You can count on the participants You cannot count the participants

Working groups communicate through 
intermediaries

Working groups communicate with 
each other directly



Agile Software Development is a methodology for 

 undertaking software development projects in which 

 incremental functionality is released in smaller cycles, 

 and work is performed in a highly collaborative manner 

 by

 

self‐organizing teams that embrace and adapt 

 changes to ensure that customer’s needs are truly met. 

‐‐Marina Gil Santamaria



Scrum is really a project management methodology to 

 facilitate agile software development, and enable the 

 creation of self‐organizing agile teams. 

Scrum…and scrum master

Scrum = platform



A Scrum Master

 
is like a traditional project manager in the sense 

 that he/she oversees the centralization of team communication, 

 requirements, schedules and progress. But it is also very different 

 because his/her main responsibility is to facilitate team 

 communications and provide guidance and coaching, 

 while removing impediments to the ability of the team to 

 deliver its goals.

 
Unlike a traditional project manager, the 

 ScrumMaster

 

doesn’t direct the team, because an agile team is

 

based

 on the philosophy that a team member is committed to 

 the other team members, not to a management 

 authority. 



The University were organized as an agile scrum…

…who applied the main principles of agile to leadership…

…the leader as curator, the leader as catalyst

What if…?

…led by scrum masters…
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