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PMI in 30 Seconds

30 Seconds

• Global Not-for-Profit Professional Association 
• More than 340,000 members, 250 chapters in almost 200 countries
• Advancing the profession since 1969
• Regional offices/service centers in China, Belgium, Japan, India, 

Singapore, Australia, and the United States
• Global Standards and Credentials

• 13 global standards developed and updated by working professionals
• Almost 3 million copies of PMBOK® Guide in circulation
• 5 globally recognized certifications for project managers and project 

team members – Agile certification coming in 2011
• More than 430,000 certification holders worldwide

• Advocacy to Industry, Government, Educators
• All of the Hallmarks of the Profession
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PMI Challenge

Knowledge Strategy – Be “the” preferred source 
and resource for knowledge of Project 
Management”

•Global Expansion
•Regional Business Challenges
•Membership Retention
•Attracting/Retaining Young PMs
•Social Networking Communities/Sites
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PMI Approach: Enterprise Architecture 

• Definition: Enterprise architecture is a term used 
to describe the practice of documenting the 
elements of business strategy, business case, 
business model and supporting technologies, 
policies and infrastructures that make up an 
enterprise.*

* Source: Wikipedia
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PMI Key Stakeholders Drive Business Capabilities

Business Capabilities 

Application Layer

Data Layer

Platform Layer

Infrastructure Layer

IT Technology Platform

Supplier 
Organizations 
(REPs, GACs)

Practitioners & 
Individual Users

PMI 
ChaptersVendors

Society at Large
Consumer 

Organizations PMI Leaders
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Framework divides PMI’s

 
functional domains into 

 logical groups or business capabilities
Business Capabilities 

Customer EntityCustomer Entity
ManagementManagement

Organization & User 

 

Provisioning

PMI.org

 

Portal
Collaboration & 

 

Community Sites

Sales, Marketing & Order ManagementSales, Marketing & Order Management

Outreach CRM Business Intelligence

Order Management

Billing and 

 

Invoicing

Billing/ Invoicing

General Ledger 

 

and A/P

Integrated 

 

Subledger

Customer/User Experience  ManagementCustomer/User Experience  Management

Product Portfolio ManagementProduct Portfolio Management

EnterpriseEnterprise
Data ManagementData Management

Integrated Customer 

 

View

Product Catalog

Financial And 

 

Transactional Data

Business Analytics

Service & Operations ManagementService & Operations Management

Problem 

 

Management
Monitoring

Integrated 

 

Services &
Customer Care

Accreditation Publications

Training & 

 

Development
REPs Standards

Extending best‐of‐breed network 

 

operations and management

Flexible billing 
solutions and 
consolidation 

Rationalization of key 

 

enterprise data

Improved identity management and 

 

user experience

Converged product support

Revenue/ Financial Revenue/ Financial 

 

MgmtMgmt

Awards

Public 

 

Relations

Certifications Membership

Suppliers

Application Layer

Data Layer

Platform Layer

Infrastructure Layer

Marketplace

Consolidation of data and 

 

Inventory Mgmt

IT Technology Platform

Multimedia
Content

Vendors

User Roles (Permissions)

Authentication

Financial 

 

Reporting

Content  & Document 

 

Management

Knowledge 

 

Delivery

Community & 

 

Network

Knowledge & 

 

Wisdom

Dashboard, Enterprise 

 

Reporting & Data 

 

Warehouse 

Content  & Document 

 

Management

Community & 

 

Network

Knowledge & 

 

Wisdom

Dashboard, Enterprise 

 

Reporting & Data 

 

Warehouse 



Technology Strategy

• Knowledge Strategy
– Communities of Practice/Social Networking Sites

• Regional Strategy
– Websites/Translations

• Enterprise Web Services
• Data Warehouse/Reporting



Knowledge 
Strategy



Knowledge Strategy Roadmap 
Big picture

PMI

Members
External 

communities
comment, 

discuss, rate Authoritative 
Content

provides

(member-enhanced)
curate, rate, 

comment External 
Content

create Member-Created 
Content

feed 
discussion

drive 
traffic

inspires

PMI
(Including PMI.org, myPMI and CoPs)

To meet its business objectives, PMI  must 

 
leverage (or further leverage) the skills and 

 
knowledge that exist within it walls, 

 
supplemented by membership and non‐

 
PMI knowledge sources.



Create a Knowledge Delivery Community Portal within PMI.org

 

structure:
Create a connection point for PMI, and PM, community to network, exchange and 
validate knowledge and ideas

Provide a platform for PMI to expand membership community and knowledge of PM

Access to a wide range of sources and resources

Provide content and knowledge within a variety of topic, focus and motivation areas

Enable excellence in user experience including ability to find, access, connect 
knowledge sources and resources

Credibility Relevance Accessibility

Communities of Practice



Virtual Communities Project (VCP) is….
• An organizational transformation
• About delivering greater value to our members
• A Fusion of Community, Knowledge & Technology

It’s What Our Members Want & Need!

Community Transformation - In Fifth & Final Year



INTEGRATION

31 SIGs & Colleges

“ONE PMI”

Today: Cost of joining all SIGs = $550+!!!

31 separate portfolios

http://www.pmosig.org/DesktopDefault.aspx
http://www.pmi-issig.org/
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How PMI’s Social Media Strategy Enhances Other 
Online Activities



Regional Strategy

• Four Regional Congresses Annually
– North America, EMEA, AP, Latin America
– 90% of attendees in LA/AP from host country
– New Approach: Support multiple Chapter Events 

within region (13 in LA in 2010)  
– Result: Reached 8,000 practitioners (vs. 250-1000), 

Supported Chapter and outreach opportunities, while 
reducing expenses!



Regional Strategy

• Translations
– Project Management Body of Knowledge (PMBOK® 

Guide) in 11 languages
– Other Knowledge Assets were in English
– Translation costs -> High
– Approach: Leverage Volunteers to translate other 

assets!



Regional Strategy

• Region Websites
– Original Approach: HTML based, static websites

• Minimal correlation to PMI.org

– New Approach: Outsourced, dynamic websites in 
regional languages

• Integrated Content Management Solution 
• PMI.org content available to regional sites for posting or 

translation
• Volunteer based translations
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Enterprise Web Service Example: Chapter 
Support

Membership Renewal In Other Languages
•Issue: Individuals have difficulty renewing 
membership due to language issues
•Solution: Build direct interface between Chapter site 
and PMI.org.
•Pilot: Tokyo Chapter Website
•Operational: Spanish, Brazilian Portuguese



Tokyo Chapter Website

Login
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Tokyo Chapter Website

Login Page



Tokyo Chapter Website

Login Page
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Login with ID and 
 Password

Select:       Member 
 Renewal



23

Member Renewal Page
Tokyo Chapter Website

Login Page
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Complete 
 Renewal Page
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Member Renewal Page
Tokyo Chapter Website

Login Page
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Confirmation Page

Member Renewal Page
Tokyo Chapter Website

Login Page
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Return to Tokyo 
 Chapter 

 Website

Displays:

Renewal Success Message 
 Order Confirmation               
 Order Number
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Confirmation Page

Member Renewal Page
Tokyo Chapter Website

Login Page



Confirmation Page

Member Renewal Page
Tokyo Chapter Website

Login Page



© Copyright PMI Japan Chapter. 2009 All Rights Reserved

Though slow, started to grow again.
Focus to, “Better Services for Member Value”,
which is the only way for PMI to grow.

PMI J apan Chapter Member
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Data Warehousing 
& 

Reporting



Extract
Transform
Load

Automated 

 
Report 

 
Delivery

Data 
 Warehouse & 

 Enterprise 
 Reporting



Asia‐Pacific

Executive Dashboard
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