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digital NOW

DIA

DIA is the global forum for knowledge exchange
that fosters innovation to raise the level of health
and well being worldwide.
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Globalization LW

« Early stages of globalization

 Regional approach
— NA
— Japan
— Europe
— China
— India
— Latin America
 Global teams
— Marketing
— T
— Finance
— HR



Technology Globalization S A

In process of implementing a global technology
strategy to address DIA internal and external
needs.

DIA Digital Initiative Is focused on delivering DIA’s
content and services electronically.



: : digitaThOW
Internal considerations o

o Culture

o Staff meetings
e Communication
e Education

e Processes

 HQ versus local technologies
— Providers
— Cost
— Timeliness

— Centralized
 AMS
e« CMS
* Financials



External considerations

e Support members and volunteers
o Content translation strategy
e Deliver a regional experience

 Regional
— Products
— Price
— Local currency transaction

e Delivery products, meetings, training,
RAC/volunteer support

digital NOW
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In progress

 Digital Initiative
— Global web presence

— ConneX

« Local language social network site to support SIACs —
Specialty Interest Area Communities

— Mobile applications
 Web presence
* Meetings
e Publications

— Global taxonomy
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Home

About DIA

Conferences | Meetings
Exhibits

Training

Online Learming
Continuing Education
Publications
Membership

Gat invohaed

Canear Center

A ConneX | Communities

Help | FAQS

FOLLOW US ON [Sofidas

JOIN

Drug Information Assodation - Japan
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digital

Business Layer (Draft)

lobal Enterprise Content Management Syste

Drug Information Association www.diahome.org




digital VOW

Digitalization Initiative
Future

Current
State
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