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Today’s Learning Outcomes

How to help your Board make difficult
decisions while navigating the current
economic environment

What to do and what not to do when
developing a contingency plan

How to leverage your organization's
strength during the downturn to be
stronger when the economy recovers
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o ad
IEEE In 30 Seconds

- Global Non-Profit Professional Association

e 384K members, 300 sections, 1200 chapters,1600 student
branches; 170+ countries

e 1-3% annual average membership growth

- Global Standards

e Over 900 global standards
e 802.11, Firewire, National Electrical Safety Code

- Conferences and IP
e 132 Periodicals; Over 2,000,000 articles in Digital Library
< Over 800 Conferences
e Most frequently cited content in technology patents

- Global Organization

e regional offices/service centers in China, Singapore,
Taiwan, Japan, and the United States (4)

¢ IEEE
Celebrating 125 Years
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The Shameless
“Self” Promotion

= Mark your calendars
— IEEE’s birthday is 13 May

— 125 Years of Celebrating the Future
Day

—wWww.leeel25.0rg

Celebrating 125 Years
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http://www.ieee125.org

We Have a Strategic Plan...

IEEE Envisioned Future

IEEES core purpose is to foster technological innovation and excellence for the benefit of humanity.

CORE VALUES

»  Service to hamanity: leveraging technology and engineering
10 benefit human welare; promoting publc awarenass and
understanding of the anginesring proassion.

»  Peer-reviewed: using unbiased trormation to enhance the qualty
of Iife for all peaple.

» Global foeus: supporting and embracing the global natune of and
meed for 1echrical wark and engineering salutions.

»  Infedlectual adivity: lonwand-thinking: nurturing new and existing
=science and technology.

» Growth and muriuring of the profession: encmurging edudation
&5 a fundamental acmty of enginesrs, sdentists and technologists at
all levels and a all imes; ensuing a pipeline of students o presene
1he profizssion.

» Collaboration and community baildimg: culihating actve, Wbrant
and honest exchange among ooss-discilinary and ntesdEciplinary
ghobal communties of technical prodessionals.

» Professionalisme creaing a wordd In which enginesrs and sdentiss
ane respected for their exemplry ethical behavior and vakmbeerism.

»  Trust amd respect: promoting a oukune where comnbutions
a1 all leveks are valued; encouraging member drivan, volumeer
led, kmowledge-basad projects; bullding effectie woluntear'staf
parirerships.

BIG AUDACIOUS GOAL

Be essantia to the global technical communiy and to techni] professonats
and be universally recognired for the contributions of
technology and of technical prodessianals In improving global condbons:

Viwid descriptions of the goal:
» The TEEE community and Its technologies will pasittely impact global
prosperity and qualky of ife.

»  Govemments will Increasingly seek IEEE's Input as an unblased soune
of iechnical nformation

»  Indusirywill recognize and value IEEE thereby sirangly supporting
professionals' partidpation in IEEE.

»  Communkies around the warld will universaly recognize and
appreciae the prodessian and IEEE's mle.
»  Technological Iieracy will prevall among all educated ditzens.

» IEEE members will have producive, detinguished and rewandng
carears, noeasing numbers of siudents will choose cameers InIEEE
fiekds of Interest

» IEEEwill be recognized as a global force i shaping educatian and
ouicula in 1EEE fields of imferest

» IEEE will be a cemier of excellence In technology Informaation and a
glabal fiarce tn intellectual property righls managament.

» IEEE members will universally find value in adive engagement and
Imwatvernent In the organization.

3-5 YEAR GOALS

Indusiry profiessonals and thedr employers will value |EEE as a major
resource bo achiese suncess.

IEEE wil iImprowe the: professional competendes of students and
prodessionals thraugh education.

1EEE will Increasingly be valued by the global community as a caialyst
fior a balanced dialogue an technalogredated |ssues,

The public will noeasingly value the mle of IEEE and technicl
prodessionals Im enhancing the qualky of fife and the emionmant

IEEE members will Ingeasingly find value and enjoyment through thetr
Invohvemeent in the aganization.

IEEE wil operaie & a model global assodation, with aligned purpose,
enengy, and infrasirucure that faditaes the development and
exanution of coondinated strategy.

Key Terms:
Envisioned futmre corveys 2 onaebe, but yet unrealized,
vision for the onganization.

Core wlues are the essendal and enduring principles that
guide IEEE.

A ‘bl eurndedous goal |5 a form of a vision statement:
used In siratege planning that desaibes a dear and compeling
catalyst that senes as a unifing focal poirt of efiort

¥iwid descriptions are desoiptions of what & wil ba ke to
achieve the big audadous poal

e
¥ IEEE
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But We Have a
Burning Platform

" Yes, the IEEE is successful by =
many measures of performance

" For IEEE: everything Iis important so
nothing Is important

" The uncertain economic times gives us

an opportunity to decide what truly is
most important

Celebrating 125 Years
§ Ervwramarine M i ann
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Internal Challenges Loom...
(Good iIs the Enemy of Great)

functional silos, often fortified by territorial
friction among members, volunteer leaders
and the professional staff

" Internal cooperation, collaboration and
coordination are key required themes

- Clarification as to who has what roles, with
what responsibilities, accountabilities and

the authority to act is critical &IEEE

Celebrating 125 Years
of Engineering the Future
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Board Challenge

= It i1s not unusual for Boards to defer to
“business as usual” during turbulent
times because the routine work of the
Board is mapped out well in advance

¢ IEEE
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From Strategic Planning
to Real-Time Strategic
Thinking...

IEEE is trying to focus on our actual business,
not on the activities that support our
actual business

IEEE is trying to devote more time focused! *°
on defining, developing and delivering |
strategic programs and less time on the
process and procedures of governance

IEEE is trying to develop an institutional ability

to adapt to change in the environment and

make change in the organization effectively,
efficiently and with agility. QIEEE
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Prioritizing Is Priority #1

10

" New valued programs, products

and services for members at every stage of
their career

" Figure out what to stop doing so we can do

more of the above

- Identify where partnerships should be

cultivated not only to help now, but to be
sustained for the long term

" Increased public visibility and promotion of

the profession and the IEEE brand

' Contingency Plans ¢ IEEE

Celebrating 125 Years
of Engineering the Future
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The Bottom Line

Help your Board make difficult decisions ke
INn the current economic environment

— Shake up “business as usual”
— Ask the right questions

— Engage Directors in dialogue about challenges,
opportunities and options to address these

When developing contingency plans

— DO preserve and invest in what’s core and valued
— DO abandon what’s marginal and not valued

— DO NOT rip out your heart and soul

Leverage your organization's strength during the

downturn to be stronger when the economy
recovers ¢ IEEE

1 — Know what you do best and do more of it et e




So What’s Your Situation?

= |s the wolf at the door?

= Opportunity knocking?

¢ IEEE
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Are You Asking the
Right Questions?

" Who are you serving?
- Are you relevant?
Is your view of the market realistic?

'~ Are you taking the “new conditions” into
account?

— Can you take advantage of the pain our competitors are
experiencing?
— Can you exploit the current “glut of talent?”
— Can you capitalize on today’s opportunities to end up
stronger tomorrow?
' Are you anchored in traditional thinking or 4 ege

-are you doing new thinking? Cltrng 123 o
.



Let’s Talk...

Celebrating 125 Years
the Future
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